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1. New features

o Added a stateless Al Agent API (v6). WEBCON now stores the agent session
state and sends it with every call, allowing any Al Proxy instance to handle
any step of a session, for example behind a load balancer. Update Al Proxy
before switching WEBCON to the vé API.

« Added support for tooltips (descriptions) on Item list columns in Al Process
Builder. Tooltips can be added, changed, and removed using a prompt.

Al Proxy Self-hosted 2



WEBCON’

2. Improvements

Improved handling of HTTP 429 (Resource exhausted) responses from Al
providers. When a specific model is selected, Al Proxy retries the request on
that model up to three times with a backoff, and then falls back to the
other models configured for the operation. Requests with attachments, as
well as Al Concierge and Al Agent requests, fall back only to models of the
same provider type. The last model in the queue retries the request with
exponential backoff before returning an error. The response includes the
identifier of the model that actually handled the request.

Improved cleanup of Al resources: a failure affecting one item no longer
stops the cleanup of the remaining items, resources that have already
been deleted are skipped, and unused Al Agent and Al Concierge vector
stores are automatically removed after 1 hour.

Al Process Builder now updates Item list columns in place: changing a
column type or reordering columns updates the Item list instead of
removing and re-creating it.

The Al Process Builder change summary is now a short report of the changes
actually made, with correct element names and no additional suggestions.
It also includes paths removed together with a deleted step.
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3. Bug fixes
e Fixed web search grounding for Al Agent with OpenAl models.

e Fixed anissue in Al Process Builder where a request to change or delete a
non-existent Item list, column, or form field could modify or delete a
different instance of the process.

e Fixed saving Al Process Builder changes when generated names or
descriptions exceeded the length limits; they are now shortened to the
allowed length.

e Fixed the "Could not find Item list column with id = -1" error and missing Item
lists when Al Process Builder creates a form with several Item lists from an
attached file.
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history of changes for version 2026.2.277.65.
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1. New features

o Added support for the Gemini 3.x model family through the EU multi-region
Vertex Al endpoint. The models are available across all Al features.

« Added support for thought signatures in Chat with Tools, enabling multi-step
tool calls with Gemini 3.x models.

« Added action generation in Al Process Builder: actions on steps and paths
can now be planned and created based on a prompt or an attached file.
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2. Improvements

Updated the expiration dates of Gemini models.

When generating application metadata from BPMN files, Al Process Builder
now sends a concise transcription of the process to the model instead of
the raw XML, significantly reducing token usage and response time.

Limited the thinking budget for Gemini models, which reduces response
times, including in Al Process Builder when processing BPMN files.

The "All connectors attempts failed" error message now includes the last
error and the connector type (for example, an HTTP 429 response from the
provider).

Shortened the names and descriptions generated in Al Process Builder.
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3. Bug fixes

e Fixed token counting for Gemini models: thinking tokens are now included
in usage in line with how Google bills them.

e Fixed identifiers for parallel calls to the same tool in Gemini responses.

e Fixed text being lost when a Gemini response also contains tool calls.
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history of changes for version 2026.2.260.63.
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1. New features

 Added a step-by-step generation flow to Al Process Builder in API v5, with separate
endpoints for creating a session, running an individual tool, and generating a
comment. This allows the client to display progress and retry a single step. The
previous endpoint remains available and is now marked as legacy.

o Added model selection (modelld) to Al Process Builder v4 endpoints. The model
selected when a thread is created is used for all subsequent calls within that
thread.

e Added model selection (modelId) to v4 endpoints for sentiment analysis,
summaries, and prompts used by business rules.

e Added support for Item list form fields in Al Process Builder, including columns,
column types, and validation.

o Added support for the form field matrix in Al Process Builder, including Item list
columns and column permissions.

e Added deterministic parsing of BPMN diagrams in Al Process Builder. The process
structure is read without using the model, while the model is responsible for
merging and naming steps.

o The Al Agent can now use data from static files attached to the process.

* Added file descriptions and categories to the attachment context passed to the
model.

e Added a Helm chart for running Al Proxy Self-hosted in Kubernetes clusters,
including k3s and AKS.
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2. Improvements

Al Proxy Self-hosted now supports JWT authentication using
ClientId/ClientSecret as an alternative to mILS, as well as separate
certificates for each role (HTTPS, mTLS, JWT).

The Helm chart now supports:
- switching between mTLS and JWT,
- separate certificates for each role,

- secrets supplied through Kubernetes Secrets instead of being
entered directly in the configuration,

- HTTPS-only communication,
- value validation before deployment.

Al Concierge now sets Choice field values only when they are directly
supported by the source content, instead of inferring them from loose
associations.

Al Concierge and the Al Agent now take intfo account instructions from the
process designer included in field descriptions when filling in the form.

Al franslations are now retried and switched to a fallback provider
separately for each batch. A batch rejected with HTTP 429 is immediately
passed to the next provider, while other errors are retried up to 3 times, so a
single failed batch is no longer omitted from the result.

Disabled model thinking for basic Al operations (sentiment, summary,
prompt, translation, audio franscription, and file analysis), which significantly
reduces response times for models with thinking enabled.

Model thinking in Gemini models is now limited to 2048 tokens. This makes
processing times more predictable, including when generating a process in
Al Process Builder from a BPMN file.

When generating Al Process Builder metadata from BPMN files, a compact
transcription of the process is sent to the model instead of the raw XML,
which significantly reduces token usage and response time.

The Al Process Builder workflow generator no longer leaves empty phases
that were not part of the application description.

The Al Process Builder workflow generator now places negative end steps
after positive ones.
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3. Bug fixes

Gemini thinking tokens are now included in token usage. The provider bills
them as output tokens, so reported usage may be higher than before.

Fixed errors in Al Agent and Al Concierge when using Azure Al Foundry
models (HTTP 404 "Response not found").

Fixed BPMN conversion:

- gateways involving human decisions were converted into separate
steps instead of paths,

- return paths to merged steps were lost.

Fixed Al Concierge and Al Agent leaving Yes/No fields empty when the
model returned values such as Tak, yes, or 1.

Fixed Al Concierge integration with LiteLLM:
- responses with empty token counters were rejected,

- inline aftachments were sent incorrectly,
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history of changes for version 2026.2.135.35.
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1. New features

e Added a web-based administration interface for configuring Al providers,
connections, and models. The interface is always available in self-hosted
mode.

e Added a configurable timeout for connections to Al providers
(TimeoutSeconds). When the timeout is exceeded, the call is aborted and
the request is forwarded to the next configured model.
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2. Improvements

Updated the Gemini integration by replacing the previous library with the
Google Gen Al SDK.

Updated the default model configuration by adding Gemini 2.5 Pro and
defining expiration dates for Gemini models scheduled for retirement.

Improved how the Al process design assistant (Designer Desk) reproduces
workflows and data models described in attached files. The assistant now
faithfully reproduces the attached definition instead of adding unspecified
fields, and each file is processed only once, reducing token usage.

Improved the prompts used by the Al process design assistant and switched
the assistant to the Gemini 2.5 Flash model.

Added scripts and documentation for building and running Al Proxy locally
in self-hosted mode using Docker. The resources are available in the
WEBCON-BPS/WebCon-AiProxy-GettingStarted repository.
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3. Bug fixes

Fixed fallback to the next provider when a model repeatedly returned rate-
limit errors (429). After all retries are exhausted, the request is now forwarded
to the next model instead of failing.

Fixed an issue where the Al process design assistant generated unwanted
workflow elements or form fields when the task concerned only one of
these areas. Design tools are now selected based on the content of the
task.

Fixed inconsistent references between phases, steps, paths, and data
sources in Al process design commands after identifier reassignment, as well
as a unique identifier error that occurred when adding elements.

Fixed an issue where the Al process design assistant duplicated the start
step and phases instead of updating the existing elements. Generated
path hames were also corrected.

Fixed an error when parsing the PickersToSet collection in Al process
design commands.

Fixed incorrect collection creation in Al franslations when using the gpt-4.1-
mini model.

Fixed an error when retrieving an Al Proxy token caused by a missing limit
value in the database.

Fixed model configuration binding and loading when communicating with
Al models through a proxy running in self-hosted mode.

Fixed a "Parameter cannot be null" error in the end-of-day session cleanup
job.

Al Proxy Self-hosted 16



WEBCON’

WEBCON
Al Proxy Self-hosted
2026.2.64.17.

history of changes for version 2026.2.64.17.
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1. New features

e Added handling for models marked as expired, allowing Al Proxy to
correctly recognize models that should no longer be used.

e Added model selection support in v4 endpoints for Al Concierge,
translations, transcriptions, and Al Agent sessions.

e Added information about the model used to the Al operation result.

e Added an endpoint for retrieving available models together with their
identifiers.

e Added Chat with Tools support for OpenAl and Gemini models.

e Added an OpenAl API-compatible connector, enabling integration with
LiteLLM, LM Studio, OpenRouter and similar providers.

e Added inline file upload support for OpenAl, Azure, Gemini, and the
OpenAl APl-compatible connector.

e Added support for Azure authentication with DefaultAzureCredential as
an alternative to APl key authentication.

e Added OIDC support in services using the OpenAl client.
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2. Improvements

Improved Al Proxy configuration loading and validation, including support
for model identifiers and provider configuration.

Renamed MethodType to grouping AiTaskType in aiconfiguration.json o
better reflect the purpose of the configured Al operation.

Renamed the Authorization node to OidcAuthorization to make the
OIDC authorization configuration more explicit.

Aligned the behavior of the OpenAl APl-compatible connector with
OpenAl handling, including cleanup mechanisms and file handling.

Improved API key passing and handling in services using OpenAl.
Added logging of the model used to process an Al request.
Improved cancellation handling in Chat with Tools.

Improved Al Concierge responses during navigation and enhanced
handling of content returned by tools.
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3. Bug fixes

Fixed an issue with uploading files to Azure by switching to the OpenAl
client.

Fixed .txt attachment handling in Gemini chat conversations.
Fixed file handling in the OpenAl connector.

Fixed Al Concierge command parsing in the OpenAl API-compatible
connector.

Fixed an exception caused by a missing APl key in OpenAiService.
Fixed v4 endpoints handling when the method parameter is missing.
Fixed prompt handling in selected Al Concierge scenarios.

Fixed the transcription name in the enum.

Improved error logging when loading the Al configuration.
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history of changes for version 2026.1.27.108.
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1. New features

e Added the Concierge v3 endpoint with support for navigation tools,
making Al Concierge available across the entire Portal, where it can assist
users with navigation and suggest moving to the appropriate locations. The
actual navigation is performed after the user clicks the navigation button.
Support was also extended to include the //goto command, which forces
the use of the navigation mechanism. This change requires WEBCON
version 2026.1.6 or later to work.
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history of changes for version 2026.1.24.106
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1. New features

e Added support for the Azure Al Foundry connector in Al Proxy, together
with Al Connector logic. Clarified the requirements for Azure-side resource
configuration and network access needed to run and test the integration
locally.

e Changed the version numbering scheme for Al Proxy Self-hosted. The
version number is now calculated automatically and indicates
compatibility with a specific WEBCON version.
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history of changes for version 1.0.0.235
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1. New features

Released Al Proxy Self-hosted — a new component that enables customers
to use Al functionality in WEBCON based on their own infrastructure,
completely bypassing WEBCON infrastructure. The solution is available
under the Enterprise subscription license and the perpetual WEBCON
Agentic Al Framework license.

Al Proxy Self-hosted can be installed in the customer’s environment (on-
premise or private cloud), with the option to connect and configure the
customer’s own Al models — hosted in Google Vertex, OpenAl, or Azure Al
Foundry. This gives customers full control over the data and infrastructure
used for Al processing, making it easier to meet security requirements,
privacy policies, and industry regulations.

A dedicated Al Proxy Self-hosted mode has been infroduced, along with a
new configuration node for this mode, added to the appsettings.json
configuration files used to run Al Proxy, including:

- the option to enable Azure Key Vault for storing sensitive data,

- avariable storing the path to a .pem or .pfx certificate along with its
password.

An alternative class implementation has also been prepared which, in this
mode, allows Azure Key Vault to be replaced with environment variables.

A new, unified Al Proxy Self-hosted provider-configuration model based on
priorities has been designed and released. It allows defining multiple
providers, automatically switching to lower-priority providers, and assigning
different Al models to specific methods (text, image, and audio models).
The configuration is defined in the aiconfiguration.json file, which is
loaded when the Al Proxy application starts.

The ability to select the application’s operating mode in the configuration
file has been added, along with support for local certificates (.pem/.pfx)
used to sign and verify access tokens — without the need to communicate
with external authorization services (including LAS) or databases. In Al Proxy
Self-hosted mode, dependencies on external infrastructure components
have been reduced: the application can run without connections to
licensing services, databases, or cloud data stores, and the required
mechanisms are automatically selected based on configuration.
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